STRATEGIC PLAN ADOPTED AT THE RECLAMATION BOARD MEETING MAY 16, 2003

MISSION STATEMENT

Reduce the devastating impacts of flooding along the Sacramento and San Joaquin Rivers and tributaries through a comprehensive system-wide approach.

MISSION PRINCIPLES
· The Sacramento and San Joaquin River Basins’ Comprehensive Study will be a principle guidance document.

· The present flood management system must continue to be managed, operated, and maintained for the public’s safety.

· Public Outreach and participation, along with promoting partnerships and coordinating with State, federal, and local agencies is primary and fundamental.

· Reducing flood impacts will require the use and balance among flow conveyance, storage, and floodplain management measures.

· Leadership from multiple agencies is required.  The Reclamation Board will assume its State role and will encourage others in taking appropriate leadership.

GOALS
· Review Board’s programs and responsibilities and establish policy to guide implementation.

· Raise the public’s awareness of flood management issues and The Reclamation Board’s role.  

· Identify evolving flood management issues and take a proactive role in guiding resolution.  
· Participate with the California Bay Delta Authority in stewardship of the central valley river systems. 
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ACTIONS

I. GOAL 1:  Review Board’s programs and responsibilities and establish policy to guide implementation.

A. Implement an MOU with the Corps and CALFED to establish full coordination between the SSJRBCS and CALFED programs.

B. Designated Floodways – Establish policy on program implementation.

C. Regulations – Establish policy for modifying and amending Board Regulations.

D. Enforcement – Establish policy for Central Valley-wide program for addressing existing illegal encroachments and preventing future illegal encroachments.

E. Issue Resolution – Establish policy on Board expectations for processes on resolving exceptionally difficult and/or complex issues.

F. Hydraulic Mitigation – Define Board expectations for mitigating hydraulic impacts from proposed projects and encroachments.

G. Coordination with other programs, agencies, and partners – Document existing coordination efforts and establish formal procedures for future major coordination efforts.

H. Flood Management Project Sponsorship – Establish policy for Board support of reconnaissance studies, participation in feasibility studies, and approval and participation as nonfederal sponsor of authorized projects.

I. Level of Protection – Establish policy regarding acceptable levels of protection for various land uses as a basis for proposed projects.

J. Budget – Establish policy for input and oversight on capital outlay, operational and maintenance area budgets.

K. Legal – Establish policy for Board interaction on litigation issues directly and indirectly related to the Board.

L. Legislation – Establish policy for Board’s involvement with State or federal legislation.

M. Board Meetings – Define Board expectations of the overall administration of monthly Board meetings, content, and processes.  
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N. Delegations – Review and amend, if needed, existing delegations to DWR and the General Manager.

O. Property Management – Establish policy on management of the Sacramento and San Joaquin Drainage District properties and property rights.

P. Delta Levees – Establish policy on role of Reclamation Board and coordination with DWR and CALFED on delta levee programs.

II. GOAL 2:  Raise the public’s awareness of flood management issues and The Reclamation Board’s role.

A.
Board Members Education

Establish an ongoing Board member development program, including but not limited to, a tour of the major facilities under Board jurisdiction, and regular briefings on critical program, project, administrative, and budget matters.

B.
Public and Partner Outreach
1. Establish an ongoing public outreach program, including such efforts as: regional listening workshops, regional meeting attendance by Board members, out of town meetings, project and issue field trips, developing public information documents, and identifying focal points in the Sacramento and San Joaquin Valleys for regular public input.

2. Establish an ongoing partner outreach program.

C.
Local, State, and Federal Elected Officials

Establish an ongoing and regular Board level communication program.

III.
GOAL 3:  Identify evolving flood management issues and take a proactive role in guiding resolution

A.
Multi-objective Management – Define Board expectations on implementing recommendations contained in the Floodplain Management Task Force Report.

B.
Define Board role in addressing the ongoing urbanization of the Sacramento and San Joaquin Delta.
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